District Administrator Performance
Evaluation System Training

CESAs

SMART THINKING.

Audience for Training:

ALL District Administrators and School Board Members
(Districts using EITHER the CESA 6 Effectiveness Project® or WI DPI Educator Effectiveness Model)

Training Description Model 3

All DAPES Training models will engage the District Administrator/Superintendent | Model 3: Full-day Regional Training—13 Regional

and School Board in a process that will: Trainings, beginning in February, 2015, will be held

e Unite the School Board and District Administrator/Superintendent in a across the 12 CESAs. Regional Trainings will be limited
partnership for District Administrator evaluation and professional growth; to 8 to 10 districts per training. Districts participating in

e Enhance the District Administrator and School Board’s understanding of the | these Regional Trainings must have the District
research-based DAPES standards, indicators, and rubrics; as well as the Administrator and at least one School Board member
concept of preponderance of evidence used to document and score the attend the training, but districts are encouraged to have
performance of the District Administrator’s practice and product; ALL School Board members participate in this training.

e Identify the timeline for implementation of the DAPES and the responsibilities . . .
of the District Administrator and School Board as partners in DAPES; and Reglonal Tralnlng Dates

February 17: CESA 6 (CESA 6 Conference Center
March 12: CESA 1 (National Louis U., Milwaukee)
April 21: CESA 7 (Site TBD)

April 24: CESA 6 (CESA 6 Conference Center
April 28: CESA 11/12 (CESA 11 Offices)

May 14: CESA 2 (Badger HS, Lake Geneva)

May 14: CESA 4/5 (Site TBD)

May 19: CESA 8/9/10 (CESA 9 Offices)

June 16: CESA 3 (CESA 3 Offices)

August 4: CESA 6/7 (CESA 6 Conference Center)
August 6: CESA 10/11/12 (CESA 11 Offices)
August 11: CESA 1/2 (National Louis U., Milwau-

e Inform the District Administrator and School Board of the ongoing support
they will receive from CESA 6 in order to sustain and improve the use of
DAPES.

4 Training Model Options/Costs
e Model 1: Full-day In-District Training
(52800 one-time training & $500 annual fee)
e Model 2: Two Half-day In-District Trainings
(53800 one-time training & $500 annual fee)
e Model 3: Full-day Regional Training

. . kee
(51800 one-time training & $500 annual fee) . Sep>tember 10: CESA 3/4/5 (CESA 3 Offices)
e  Model 4: Customized Training is also available (cost to be determined) « September 15; CESA 8/9 (CESA 9 Offices)

Note: Models 1, 2, and 4: For these in-district trainings, the dates and times for Cancellation Policy: Any registration cancellation must be received
s . . gt o 48 business hours before the scheduled date for a refund to be
training are at the discretion of the District Administrator and School Board. issued. Because attendance at most sessions is limited, persons
registering and not in attendance on the day of the session will be
charged the full registration fee. CESA 6 reserves the right to can-
cel any session due to insufficient enroliment. Participants will be

notified by email or phone if a cancellation occurs.
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Select Your Training Model If choosing Model 3 (Regional Training), complete
the section below:

Model 1

Model 2 Primary contact:
Model 3 (Regional Training Date)

Model 4 Primary contact email:

If choosing Models 1, 2, or 4, please contact Dr. Keith Fuchs at 920-279- | Regional Training Participant Names: (please list)
4267 or kfuchs@cesab6.org to schedule your training.

To Register: Send/fax completed form to:
Anne Kirk, Administrative Assistant
CESA 6, 2935 Universal Court, Oshkosh, WI 54904, Fax: 920-236-0580
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